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convince me if they can live without it, do they
really need it.

COUNCILMEMBER ARAKAWA: Councilmember Hokama, I can
understand your point. DSA has funded this
position. The original thought behind this CIP
Coordinator was to hopefully deal with overflow work
among a number of divisions where each division
would pay for a portion of this person's salary.
However, only DSA had the funds to pay for this.
And as it turned out, only Solid Waste has accrued
the benefits. So we are basically attempting to
correct that at this point. DSA's vacancy is still
there and they are intending to fill it.

VICE-CHAIR HOKAMA: I'm just trying to understand what you
shared, Mr. Director. So DSA, through this program
in a sense has done a General Fund subsidy to Solid
Waste through this position and funding of this
position; is that a good understanding on our part?

MR. ARAKAWA: I'm not sure if the funds were actually
General Fund, but they were from DSA, that's
correct.

VICE-CHAIR HOKAMA: Has it been reported in other
quarterly reports as such so that it's an accurate
understanding of what Solid Waste is either

deficient in, their specific funds, Solid Waste
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funds? I know from an operational, what you tried
to do, and I can understand that, Mr. Director, but
we are held accountable on how the funding is done
and it must be done the right way so we can
understand when you come in for a subsidy request
from General Fund to supplement Solid Waste, sewers,
we can justify it and know that those request
amounts are accurate. So how have you done this
over the last year?

MR. ARAKAWA: I'm sorry, I don't have that information
right now. I can certainly get back to you on that.

VICE-CHAIR HOKAMA: Okay, but this is specifically just
for Solid Waste's proposed request, right?

MR. ARAKAWA: This current CIP Coordinator request?

VICE-CHAIR HOKAMA: Yes.

MR. ARAKAWA: Yes, that's correct.

VICE-CHAIR HOKAMA: And it will be funded through your
Solid Waste account or are you looking for this to
be a General Fund subsidized position?

MR. ARAKAWA: Well, it would be in the Solid Waste
Division, but as you know, the Division as a whole
is not self sufficient.

VICE-CHAIR HOKAMA: Uh-huh. We have continually strived
to work to try and make it so there is a -- let me

put it this way. There is no need for a General
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Fund consideration. Is there enough in the projects
that the person is going to do through additional
CIP that part of the CIP request would pay for this
CIP requirements that the position would entail,
including construction management? Can you fund it
that way? Which means if there's no work for him,

there's no need for the position.

MR. SOUZA: Councilmember Hokama, right now we have a lot

of projects that are coming on line, but just on a
day-to-day basis trying to manage four operating
landfills and four closed landfills, I can tell you
pretty much every single day we have something to
do, and it just takes one single incident to create
the CIP coordinator to respond to. And just for
Lanai, we're going to do some corrective action on
our storm water project, and it is on Lanai, as you
know, so, you know, we have to travel over there,
but that is one full-time project. So, you know, I
can just tell you that it's going to be a daily

chore.

VICE-CHAIR HOKAMA: Okay. Is this person going to help

oversee our big CIP -- let's say for Central Maui
Landfill, because I'm assuming you're still going to
need a third-party construction management

assistance on your big projects. So this person's
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going to oversee that third-party work or is that
not part of the responsibilities as proposed?

MR. SOUZA: Councilmember, that's correct, we want to use
him in that capacity.

VICE-CHAIR HOKAMA: To oversee --

MR. SOUZA: Yes.

VICE-CHAIR HOKAMA: -- the third-party's work on large CIP
construction management projects?

MR. SOUZA: Correct.

VICE-CHAIR HOKAMA: Okay. Thank you for your responses.
Thank you.

CHAIR KANE: Thank you, Mr. Hokama. Mr. Mateo.

COUNCILMEMBER MATEO: Chairman, thank you very much. And
just to continue, then, this particular CIP
coordinator, then, based on the justification of
expansion, not necessarily needs to have an
engineering background of any type because this is
an apparent management type of a position?

MR. SOUZA: That's correct.

COUNCILMEMBER MATEO: So if -- then his responsibility,
then, would be primarily to take directives from the
engineers in carrying out assignments that he or she
may or may not have background information on.

MR. SOUZA: Correct.

COUNCILMEMBER MATEO: So this is strictly assistance? So
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CHAIR

is the terminology CIP Coordinator accurate?

KANE: Director.

MR. ARAKAWA: Councilmember Mateo, I think it is. This

CIP Coordinator basically will help us on the
construction side, and the Civil Engineer IV
basically would look at both the design and the
construction. They basically would oversee both of
those aspects. And one reason the CE III to help --
well, it's a small office, but the CE III will do
basically the engineering task, the design -- and
many of the design tasks, where we envision the CIP
Coordinator to help more on the construction side,

which i1s the CIP side.

COUNCILMEMBER MATEO: Okay, okay. I was just looking at

CHAIR

the implementation process of the CIP coordinator to
implement projects based technically on engineering
principles when this individual might not have the
same understanding of the job that needs to be
implemented. That was my initial concern. Thank
you. Thank you, Chair.

KANE: Thank you. Before I recognize the next
member, Staff, and maybe with Ms. Morrison, I note
that the justification sheets regarding the timing
for the funding is not consistent with what's in our

details on the four requests and the Clerk Typist
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IIT -- excuse me, Account Clerk III. We're showing
12 month and in the justifications we're showing
eight month -- 8 months for ramping up, except for
the CIP Coordinator, which is showing a full year
funding in order. So if you can maybe -- Director,
if you can -- Director Arakawa, if you can just
briefly comment, is it meant for eight months or
what the Details is showing as 12 months? Are these
people ready to hire, start work July 1st, in other
words?

MR. ARAKAWA: Yeah, Account Clerk III is actually a
transfer from Finance, so there is a warm body
there, so --

CHAIR KANE: Okay, so your justification sheet says eight
months, so that's incorrect?

COUNCILMEMBER ARAKAWA: That should be 12.

CHAIR KANE: Okay, and then the other four positions are
showing -- are they consistent or can you provide
clarification as to what it should be?

COUNCILMEMBER ARAKAWA: As far as the CIP Coordinator
position, we do have -- there is an existing warm
body there, but to basically create a new position
we'd have to go through the interview process again.
So we would like to have 12 months' salary in the

CIP Coordinator if we can, because we feel that we
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can have this person continue if he is of course
chosen. On the CE III, however, I suppose that we
could live with eight months' salary, and the others
we have to go through a normal hiring process, so we
can just live with eight.

CHAIR KANE: Okay. So, Staff, and Budget Director, if you
can note those things, because we're showing 12
months including salaries. Any further questions,
Members, on these first two positions? I also note
that the pending justification of position
description, they are talking about the Account
Clerk III, and that's the transfer that was talked
about by Director Arakawa. Additional questions?
Mr. Hokama.

VICE-CHAIR HOKAMA: Chairman, since -- and thank you. You
must have been reading my mind, since you wanted to
just deal with the first two requests. One goes
with the other. So if we buy into one, we have to
support the other, is that how it -- I mean that how
it geems to be becoming across, Mr. Director, so is
that the way it works?

MR. ARAKAWA: Councilmember Hokama, of course our
preference would be to have two, but, you know, any
help the Division can receive would be appreciated.

I think, you know, two -- both the CE III and the
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CIP Coordinator would be helpful, but of course that
decision will be up to the Council ultimately.

VICE-CHAIR HOKAMA: Thank you, Mr. Director. You are one
of our best experienced directors. And so I
appreciate how you respond to our questions. Let me
ask you thié as it regards to this, but also since
it was part of Engineering. Did you or your
Department look at let's say just expanding
Engineering Division to take care of this Division's
requirements, besides bridge requirements, besides
let's say sewer requirements and just beef up
Engineering Division to take care of all your
Department needs, since I mean, you know, Civil
Engineer III has a lot of similarities that your
other Division's asking for in Civil Engineer III,
so is that an approach that may make better sense
from a departmental, not a divisional, but a
departmental approach?

MR. ARAKAWA: We haven't looked at it in detail recently,
although I know in talking with some of the old
timers that's the way the County was structured a
number of years ago, where our Engineering Division
did the engineering for not only Public Works but
for a number of other departments as well. I think

in terms of our needs, the types of engineering work
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that we're talking about have become more
specialized to the point where I think we need
people who are really familiar with either just
solid waste or wastewater or roads or drainage or
whatever it is, but I think it's become more
specialized to the point where we really need our
own civil engineers within, you know, our own
divisions to provide us with the results that we
want.

VICE-CHAIR HOKAMA: And I can buy into that if we're
talking about a CE IV, CE V, but as we've understood
it this afternoon, a CE III is a non-licensed
position, which means person has some general
experience but not specialized experience. And,
again, so I know the County has approached it from
another way in the past, but has it come full
circle, whereby within your Department as a
departmental approach makes sense to reconsider
that?

MR. ARAKAWA: Well, let me try to answer your guestion
this way. I think when the management department
loocks at this integrated infrastructural management
strategy, I think that's one of the considerations
that they should be looking at Countywide as to

whether or not that would be feasible or not.
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I think to some extent the City & County of
Honolulu has done that, or followed this type of
approach where you'd have engineering functions sort
of consolidated into one department. The results so
far seem to be rather mixed, and whether or not
they're doing it correctly or not, I don't know, but
I'd prefer to just leave that as part of the
Department of Management's overall look at the
County and perhaps there may be a better way to skin

the cat.

VICE-CHAIR HOKAMA: Again, I just bring that up because

while this year this -- you know, a lot of the
request is based on a very healthy economy and an
ability to increase tax revenues. In bad times
we're still going to have to carry the load off
continuing costs, okay, and I would assume we would
look at efficiencies first instead of going
expansion, expansion, expansion, or keep throwing
bodies at the so-called problem. And that's why I
keep throwing out things whether we should contract
out certain type of considerations because if we
don't need it, we can terminate that contract and it
doesn't become a continuing cost.

So thank you, Chairman, for allowing me to

ask that question from this -- that perspective.
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CHAIR KANE: Okay. Any additional questions for the first

two positions? If not, the Chair will move to the
final two positions under your disposal -- central
landfill, under the Landfill Disposal Program, on
16-97 of your Details, Members. You have a Landfill
Attendant as well as a Landfill Equipment Operator 1

being requested. Director, if you can, please.

MR. ARAKAWA: Thank you, Mr. Chair. The Landfill

Equipment Operator is a position which is intended
to be permanently assigned to assist in the
processing of residential trash collected at the new
entrance facility at the Central Maui Landfill. And
as you might recall, this entrance facility was
developed to keep approximately 200 residential
vehicles away from the working area of the landfill,
and hopefully this will improve the efficiency and
reduce the potential for accidents along the working
face of the landfill. And this position would also
be responsible for hauling recyclable items off site
to recycling facilities, and also additional
staffing is necessary to meet the minimum manpower
requirements for the new larger landfill, which
operates in service to the public 12 hours a day for
seven days a week.

And the attendant position we feel is
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CHAIR

CHATR

necessary for the day-to-day workload
responsibilities and enforcement of all landfill
rules and regulations. The responsibilities include
assisting the general public, traffic control,
watching for and reporting any abnormal conditions,
and assisting the staff engineers in monitoring
physical conditions as -- such as any effects to
groundwater.

KANE: Okay, Members, the final two positions,
Operator and Attendant, any questions on these two
positions? If not, Members, the Chair will regquest
that you pose any questions in writing to the Staff
and we will forward those questions on to the

Director for his responses.

VICE-CHAIR HOKAMA: Just one gquestion.

KANE: Mr. Hokama.

VICE-CHAIR HOKAMA: To the Director. Thank you, Chairman.

You currently show some vacancies, yeah, within your
Current Divisgion, Mr. Director, is there any
position that's currently vacant -- you know like
you have a Clerk III/Recycling Specialist vacant --
/Recycling Specialist III. Have you thought of
transferring this or reallocating it to take care of
your request of this additional new Clerk, I mean

part of the Clerk request you have in your submittal
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to us this afternoon?

MR. ARAKAWA: I'm sorry, Councilman Hokama, can you give

me a page reference for that?

VICE-CHAIR HOKAMA: Okay. On your submittal to us your

Clerk III is, what, page -- page 308, Solid Waste
Division, three of five total expansion positions,
that's Account Clerk III, okay, and the response
from our Budget Director dated March 29, under Solid
Waste Division you show current vacancies, Solid
Waste Collection Supervisor, Refuse Collector, Solid
Waste Division Chief, Landfill Attendant, and then
you have at the bottom a Clerk III position. So I'm
just asking is part of your vacancies available?

Has it been considered either to re-describe and
take care of some of your requests and if -- and if
you have but it doesn't work out for you, then I can
appreciate at least you trying to see if we could
take care of it within your current vacancy

situation.

MR. SOUZA: Councilmember Hokama, we recently filled the

Solid Waste clerk position.

VICE-CHAIR HOKAMA: Okay, so this thing dated March 29th

is outdated already?

SOUZA: That's correct.

VICE-CHAIR HOKAMA: Okay, that's good to know. Okay,
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thank you very much.

CHAIR KANE: Thank you. And, Mr. Hokama, thank you for
that question. So as a follow-up, Director, then
Mr. Souza, we're going to ask -- I'm going to ask
that question one more time. The Clerk
III/Recycling Specialist III has been hired, so it's
no longer a vacancy, is that what you're saying?

MR. ARAKAWA: Can I have a short recess?

CHAIR KANE: Okay, very brief. Let's reconvene at 3:35.
And, Members, this will be the final question. Any
additional questions we'll go ahead and forward.
I'm aware of the time, so...

VICE-CHAIR HOKAMA: Yeah, I know, because I'm trying to
make sense of this, Chairman.

CHAIR KANE: No, and that's a perfect question. That's a
very good gquestion, so recess. (Gavel).

RECESS: 3:32 p.m.

RECONVENE: 3:34 p.m.

CHAIR KANE: (Gavel). Let's reconvene.

Mr. Souza, are you prepared to respond?

MR. SOUZA: Yes, we're going to refer this question to
Laura Seaton, the administrative person for Public
Works.

MS. SEATON: Hi.

CHAIR KANE: Ms. Seaton, if you can identify yourself and
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your title for the record.

MS. SEATON: You bet. My name is Laura Seaton, and I'm
the Administrative Officer for the Department of
Public Works.

CHAIR KANE: Thank you.

MS. SEATON: And to answer your question, Councilman, that
is a form that I created. That position that's
showing as a vacancy Clerk III/Recycling Specialist
is one of the State-funded Bottle Bill positions, so
it is a Clerk III. Because of the workload in that
section we're currently asking to re-allocate it to
the specialist position so the funds for that
position are all from the State and through the
Bottle Bill, so it isn't a position that we could
choose to reallocate into the Account Clerk
position.

VICE-CHAIR HOKAMA: Thank you for that clarification.

MS. SEATON: My pleasure.

VICE-CHAIR HOKAMA: And just quickly, if that -- that
State program changes or is -- or eliminated, this
position goes with it too, then, right, it gets
eliminated like the program?

MS. SEATON: That's the understanding that I have, yes,
for any State-funded program.

VICE-CHAIR HOKAMA: 1Is there any County funds that you are
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aware of that's going to be needed to support this

State program and State position?

MS. SEATON: None that I'm aware of.

VICE-CHAIR HOKAMA: Okay, thank you. I'm very hopeful

CHAIR

that that will stay that way.

KANE: As far as B and C account reqguests.

VICE-CHAIR HOKAMA: B and C account, and, again, Chairman,

CHAIR

veah, you know, our concern of mandated functions,

especially a State Department of Health's initiative
and program and yet they don't want to take
responsibility and run it, you know, continue to
dump it on this County and on our sister counties.
T won't support General Fund requests to subsidize
their programs, Chairman. Thank you.

KANE: Thank you. Members, Chair would like to go
ahead and wrap it up for this afternoon. I know we
have our obligations down in Paia at 6:00 o'clock
this evening, Paia Community Center. Tomorrow's
agenda, Members, and their intention is to --
instead of meeting with the Mayor and the Managing
Director's Office, talk about operations, we're
going to be meeting with DPS again regarding the
allocations and the hiring process and how long to
fill vacancies with Director Krieg.

We also intend on meeting with Corporation
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1 Counsel Brian Moto and Madelyn D'Enbeau to talk
2 about the CIP request for $3 million for land

3 acquisition, and so we will be having that

4 discussion tomorrow morning. And then there are
5 other things, and I'll inform you of that first
6 thing in the morning as we move through our day.
7 Okay, Members.

8 COUNCILMEMBER MOLINA: Grants?

9 CHAIR KANE: We have also a deal with housing grants, we

10 have other grants, there's -- tomorrow's a very full
11 schedule, yeah, because Friday we have our Council
12 meeting, correct, Chair?

13 VICE-CHAIR HOKAMA: That is correct.

14 CHAIR KANE: Okay. Okay, thank you very much to the

15 Public Works Department Director, with your resource
16 personnel.

17 Mg. Morrison, any comments before we close

18 for the afternoon?

19 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JP)

20 ACTION: DEFER pending further discussion.

21 CHATR KANE: 1If not, Members, this meeting for March 30th,
22 2005 is adjourned. (Gavel).

23 ADJOURN: 3:39 p.m.

24

25
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